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It is again my great pleasure to introduce our Chelmer Canal Trust Summer 2022 Newsletter. 

It’s been a busy few months for the Chelmer Canal Trust, our volunteers and indeed for the Navigation. So 

we hope you enjoy reading about more details about what the Chelmer Canal Trust has been doing later 

in this Newsletter. 

There’s been a huge increase in the numbers of people visiting and using the Navigation this year. 

Whether or not this is a good thing is a matter of personal point of view; from a Chelmer Canal Trust point 

of view it presents us with a number of dilemmas. The discovery by many of this amazing local facility, 

along with increased commercial activity introduced by Essex Waterways Ltd, including canoe hire, trip 

boats and the kiosk at Heybridge, have seen visitor numbers rocket up. Having people discover the 

Navigation - walk along it, paddle or row along it, wild swim in it, take a boat trip along it - and in doing so 

appreciate the landscape of the Chelmer Valley and the natural habitats it houses, is core to our mission.  

However, there’s a downside. The extra footfall impacts on the environment in a number of ways. Dogs 

disturbing nesting waterfowl, litter left around locks and lock beams burned by disposable barbecues, lots 

of people in places where they weren’t previously, are just a few examples. What matters to the Chelmer 

Canal Trust is that careful management ensures that all users, whatever their reasons for being on or 

beside the Navigation, can get what they want from it without detrimental impact on others.  

Have YOU been out enjoying the lovely Navigation and it’s surroundings recently? It’s that time of year 

when there’s lots of new growth. Ducklings and cygnets of course. Plenty of baby fish, elvers in 

abundance. And so much growth of vegetation. Some welcome. Some less so. In this latter category are 

the invasive non natives - Himalayan Balsam (attractive but outcompetes native species) and Floating 

American Pennywort. Currently there’s a natural weed causing problems as members of the Sandford 

Boating Club found on their trip up to Springfield Basin recently, and as did members of one of our work 

parties – Blanket Weed! Much frustration when this weed wraps itself around propellors. 

One other non-native species we should mention – well at least in the freshwater environment of the 

Navigation - is a seal! A few weeks ago there were seals in the Long Pond! On four occasions a seal was let 

out of the sea lock – it might have been the same one! It reminded us of a story written by Dudley 

Courtman in a 2005 edition of Coates Cuttings where there’s the tale of a sea lion that escaped from 

Chipperfield’s Circus on a visit to Chelmsford in 1974. If you are interested take a look in this edition of 

Coates Cuttings: https://www.chelmercanaltrust.co.uk/nl28.htm#3.  

Once you start looking at back copies of Coates Cuttings you’ll find a wealth of fascinating articles. 

Something to help you enjoy the Navigation on a rainy day. Although at the time of writing this you are 

more likely to be seeking out opportunities to remain cool rather than occupy your time during the rain!  

We hope you enjoy Summer 2022. We hope you have opportunities to enjoy the Navigation. We hope 

you enjoy reading this Newsletter. And we hope to see you at our AGM on September 13th – further 

details elsewhere in this Newsletter and, formally, in due course. 

Neil 
CCT Chair and CCT Trustee 
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Your Chelmer Canal Trust Board of Management. What have we been doing? 

The Chelmer Canal Trust Board meets every few months to manage the business of the Trust. For the last 

few meetings we’ve benefitted from the attendance of two new members and we are hopeful that one of 

them will be elected to the Board in September. Having new members on the Board, bringing new ideas 

and new perspectives, is really valuable and helps us move forward. 

Over the last few Committee meetings we’ve worked hard, as usual. Of course, we’ve continued to keep 

an eye on our finances with documents helpfully produced by Susan Ware (one issue arising from that is 

that we need to raise Subscriptions – more of that later in this Newsletter) and moved to reduce how 

much we pay for our accounts to be professionally checked. We’ve received and discussed feedback from 

the various groups on which we are represented, we’ve planned how we can best communicate with 

members, ensuring that we do so as efficiently as possible, we’ve ensured that our policies are up to date, 

received feedback on our ‘Pennywort’ and ‘Susan’ work parties and we’ve arranged various events for 

members. (If you missed the talk by Essex Waterways General Manager Ant Comber check it out here: 

https://youtu.be/Gufvgkb-Y1M) 

It’s a regular request, but no less important – if you’d be prepared to serve on the Management Board of 

the Chelmer Canal Trust we’d love to hear from you. There’s no initial commitment. We give prospective 

new members 6 months to see if they like what they see, and most importantly that they know it can fit 

into the rest of their lives, before they make up their minds if they like it or not. 

We also want to hear from you about what we are doing and where we are going! After all, the Chelmer 

Canal Trust is volunteer-led and volunteer-operated 

We are hoping to hear from you! Please email: neil@chelmercanaltrust.co.uk  

 

 

 

Trustee and Work Party member Steve - our Weedbusting Work Parties. 
 
Some time ago, BC, (Before Covid) we knew that relying on just two members to skipper the work boats 
we use for work parties wasn’t a robust-enough arrangement and as a result a training course was 
devised and several of us subsequently spent a day training as work boat skippers. 
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As well as the obvious benefit that having more skippers available brings, it has also allowed us to operate 
a number of work parties on the same date at different locations. This means that we are achieving 
excellent results with the multi boat work party approach keeping the Navigation clear of pennywort. To 
such an extent that at our most recent work parties there has been very little pennywort, unlike previous 
years when at this time of year there could be large rafts on the Navigation, requiring much volunteer 
power, and even Essex Waterways’ Weedlifters, to remove it.  
 
For those who have not yet joined in, or are unaware, what we are doing is to take as many work boats, 
crew, and support craft as possible along the Navigation on the same day. The mindset is to remove ANY 
pennywort we see, going as far as we can, time permitting. it’s ZERO TOLERANCE! Coming out of the 
pandemic this small-working-group approach also has an advantage of reducing the risk of covid passing 
through a larger group of volunteers.  
 
The extra preparatory work by some volunteers beforehand, making sure all the boats have equipment, 
cannot go unmentioned. Nor too should the work done by several of our volunteers who get out and 
about on a regular basis, outside of work party time, to remove pennywort. 
 
If you want to see us in action check out the many work party reports on our website: 
https://www.chelmercanaltrust.co.uk/cct_workparty_2022.htm  
 
Steve 
Coracleman and CCT Trustee 
 

The Health of the Navigation. 

It would take more than the space available in this Newsletter to explain which organisations have 

interests in and responsibilities for different aspects of the Navigation! However, one of the organisations 

with an interest is the Environment Agency, an arm of which takes an interest in the health of the system. 

Ben Norrington, Fisheries and Biodiversity Officer at the EA is often to be found on and around the 

Navigation. If you get a chance to see Ben and his team in action don’t miss the opportunity. 

Some of us were lucky enough to see Ben doing an Eel Survey at Beeleigh. Eel Passes allow eels to get 

from the tidal part of the Blackwater up into the Navigation. On their way there’s a bit of kit that can 

catch them and allow numbers to be monitored. At a recent survey Ben showed us a night’s worth of 

elvers, all healthy. We asked how many he reckoned there were. Ben reckoned there were a bit less than 

200. He then counted them as he tipped them into the cut above Beeleigh Lock. 196. That’s impressive! 

Ben and his team also do fish surveys where a section on the Navigation is netted off and fish are gently 

stunned through electrofishing techniques, captured for monitoring purposes and then returned, healthy 

and happy, back into the Navigation. 
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Again, if you spot the EA out surveying the Navigation, show an interest – they’ll be pleased you have. 

But if you can’t do that not all is lost! Ben will be giving the talk after our AGM on 13th September – it 

promises to be an interesting and informative talk. Not to be missed. 

 

 

 

The Essex and Suffolk Water Floating American Pennywort Networking Group 

The Chelmer Canal Trust is a key player in the Essex and Suffolk Water Floating American Pennywort 

Networking Group. This group was set up about five years ago in an effort to coordinate the efforts of all 

of those involved in tackling the menace of Pennywort on and around the Navigation. Of course, having 

the longest track record and most experience, the Chelmer Canal Trust has had a central role within this 

group. The group comprises representatives of Essex and Suffolk Water, Essex Waterways Ltd, The 

Environment Agency, Essex Wildlife Trust, a contractor employed to remove pennywort and a 

representative of one of the local angling groups. The group meets twice per year to discuss plans, 

exchange information and ensure that a strategic approach is taken to the management of pennywort. 

Of course, the group is always keen to learn of new management techniques and through the regular 

attendance of Chelmer Canal Trust in an annual UK workshop we have formed a good working 

relationship with CABI, an international non-governmental organisation seeking solutions to the problems 

caused by all sorts of invasive species and diseases. CABI have, after years of research, quarantine, and 

field trials, been ensuring that the pennywort-gnawing features of a weevil, scientific name ‘Listronotus 

elongatus’, native to South America, are appropriate. They are! The weevil has now been released into a 

number of test sites in the UK and they’ve told us, even though we are not a test site, that if they have 

any spare weevils they’ll maybe let us have some! Our challenge, having been so successful in minimising 

pennywort along the Navigation, will be finding a location where there is sufficient pennywort that the 

little critters have enough food to establish themselves as a viable colony. No food supplements - they 

only eat Floating American Pennywort! Watch this space for updates! 

The Chelmer Canal Trust recently hosted a visit of the Networking Group members to the Beeleigh area. 

We wanted to give them some idea of the various areas we work in. The Beeleigh area offered a suitable 

smorgasbord! The Langford Cut which some of our volunteers will know only too well. A ditch and lagoon 

on the far side of the Upper Blackwater. And of course the banks of the Navigation itself above and below 

Beeleigh Lock. 
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It was great to be on site with group members and the feedback we’ve received was that it was a very 

successful visit. Our thanks go to Essex Waterways Ltd. for allowing us the use of Blackwater Dawn. 

Neil  
CCT Work Party Organiser and Trustee. 

 
 
Trustee of the Chelmer Canal Trust and the Susan Trust Duncan Lumley 

Since our last newsletter we have had a number of volunteers going to St Osyth to help with the 
restoration of the Susan and we are hopeful it will be coming back to the Navigation and back into use 
soon.  

In 2022 groups of volunteers have so far made six journeys to the St Osyth boatyard where they’ve been 
involved in a range of tasks, some of which were totally new to our experienced work party volunteers. All 
credit to them, the first tasks were to clean up the boat which was in a filthy condition, surrounded by 
filthy conditions in its dry dock! Pigeons hadn’t helped! However, they weren’t daunted and despite the 
challenging access – along a gang plank and down a ladder – the impact has been impressive. What has 
been equally impressive has been the willingness with which each volunteer has been prepared to get 
stuck in – almost literally! 

If you take a look on our website at the various reports of our work on Susan (the last one is here: 
https://www.chelmercanaltrust.co.uk/cct_workparty_2022.htm#20220622) you’ll see our volunteers in 
action.  

Up inside Susan, painting the interior boards, outside Susan plugging even more holes, sanding down the 
plugs and painting – our Chelmer Canal Trust volunteers have been involved in it all! And they’ve loved it 
despite the long journey.  

 

 

 

 

 

 

 

The Susan Trust have been extremely grateful for the work undertaken by our Chelmer Canal Trust 
volunteers and without that support getting the vessel back in use would be a much longer-term issue. 

Duncan 
CCT’s rep on The Susan Trust and CCT Trustee  
 

 

https://www.chelmercanaltrust.co.uk/cct_workparty_2022.htm#20220622
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It’s the Chelmer Canal Trust’s AGM on 13th September. 

This year’s Annual General Meeting will take place on Tuesday, 13th September with our President Lord 
Petre in the chair. It’s another of those events where you can attend Online or In Person. Full details will 
be sent to all those who pay subscriptions to the Chelmer Canal Trust although all are welcome. Following 
the formal AGM Ben Norrington, Fisheries and Biodiversity Officer with the EA, will be talking about his 
work along the Navigation. Look out for his impressive underwater GoPro and overwater drone footage! 

Subs are Increasing! (Sorry!) 

We’ve left the bad news till last! After many years of our basic subscription of £15 per annum for a single 

adult we are having to make an increase. Not good news at a time when other costs are going up too, but 

we hope that you will respect the fact that we’ve kept the Subs down for a very long time, longer than we 

should have, and that increases are kicking-in in many areas of life. Please hang on in with us! We need 

your support in order to be able to continue with our mission of protecting the Navigation, and indeed 

the Chelmer Valley. We are an entirely volunteer led and volunteer run charity with a hard-working 

Committee. All categories of Subs are subject to increase from 1st August. Single Adult: £24/year; Family: 

£36/year; Junior £6/year. Rates for other categories are on our CCT website. Payment of your 

Subscription is much easier for us if you pay your subscription by Standing Order. If you do that you might 

want to consider spreading the subscription across the year by paying monthly.  

Reading this Newsletter but not a member of the Chelmer Canal Trust?  
 
If this Newsletter has helped you to learn more about the Trust, and about some of the things in which 
we are involved, and you are not yet a member, we’d love to welcome you. You can join online or by post. 
Click here to get started.  
 
 
  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
Want to contact us or keep in touch with us? 
 

Follow us on Facebook: @ChelmerCanalTrust 
 

Contact us 
 
 By Snailmail: c/o Windmill Pasture, Little Waltham Road, Chelmsford, Essex CM1 7TG 
 By Email:  enquiries@chelmercanaltrust.co.uk 

 

https://www.chelmercanaltrust.co.uk/join.htm

