
 

 

���������	��
��� 

The Chelmer Canal Trust’s Newsletter 

Registered Charity No 1086112. 
 

 
 
  
 
 

 
 

 

 
 

Issue 47                                                   July 2013

                         
Bridging the gap over Terling brook just 

below Rushes lock 



 

- 2 - 

 
In This Issue  
 
 
Page� �

3 Editor’s column 

4 If you go down to the woods/river today 

7 Report of the meeting at Sandford Mill Museum on 22nd 
February to discuss the future of land at Chelmer Village owned 
by Countryside Properties Ltd 

10 In and around Heybridge in the Nineteenth and Twentieth 
Century 

12 Sandford Mill 

16 Non Native Invasive Species Workshop at The Field Studies 
Centre at Preston Montford 

18 Work Parties 

22 Work Parties are Fun, Interesting and Worthwhile 

24 Celebrating a decade of workparties 18th August 

24 News from the Board 

26 Langford Cut 

27 Chelmer Canal Trust AGM and evening Talks 

28 Some useful phone numbers 

 

  
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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to Windmill Pasture, Little Waltham Road, Chelmsford , Essex, CM1 7TG. 
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Editor’s column 
 
This newsletter gives details about the Trust’s 
current activities:  what happened at the 
recent meetings convened by Countryside 
Properties to discuss the future use of their 

land bordering the Navigation in Springfield; a description of the 
history and present use of Sandford Mill; a revue of a new 
publication on the history of Heybridge and the Basin; recent changes  
to look out for along the waterway on your next visit; and 
information on forthcoming events – the AGM and work party tenth 
anniversary celebrations. 
Our trustees have been busy trying to tighten up our organisation and 
to encourage more members to take part in helping us to move things 
forward. To help with this we have drawn up descriptions of what 
certain jobs and what a “good job looks like”.  The next step is to 
invite new faces to have a go at one of them. The work party groups 
have been as active as ever and as far as pennywort is concerned we 
can claim a clean sheet for the Navigation, but constant vigilance will 
be maintained. We have diverted some of out energies into litter 
clearance and have been encouraged by the arrival of some new 
helpers, one of whom has told us what it feels like to be a new   
working party member. Plans are afoot to celebrate ten years of 
working party success. 
 Member David Goodridge in conjunction with Dr Geoffrey Bowles, 
Curator of Science at Chelmsford City Museum, has written an 
intriguing history of Sandford Mill and its current use. The building 
and site might well feature in any development instigated by 
Countryside Properties who hosted a community meeting there in 
February to discuss the possible use of their land on the north bank 
stretching from the mill to the Chelmer Road Viaduct A138.  
 We are pleased to review member Beryl Claydon’s book on 
Heybridge. It’s packed full of local history and has much to say about 
the importance of the building and operation of the Navigation 

 
. 
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“If you go down to the woods/river today” 

 
 
                “You could be in for a big surprise!” 
 
New buildings are appearing at both ends of the Navigation. At 
Springfield Basin apartments are being built on the north quay on 
land formerly occupied by Jewsons (the site of Brown’s timber yard 
whose use of the Navigation kept the Navigation Company solvent 
for many years). We can expect to see similar development on the 
Waterfront Restaurant on the south bank.   
 
The western end on the Navigation is losing its industrial image 
although for some reason the new development area is named Indigo 
Wharf. Perhaps there is a past or present connection with production 
or use of indigo? At the Heybridge end of the Navigation the 
industrial nature is being retained  on the former Bentall's site.( Full 
historical descriptions  are contained in Beryl Claydon’s recent book 
on the village which is reviewed in this issue). There, new workshops 
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are in the course of construction. We can only hope that they do not 
turn out quite as futuristic and noisy as the ones on the opposite bank. 
 

 
 

New warehouse under construction on former Bentall’s site, 
south bank of Navigation 

 
Look out for contractors along the Navigation at various lock sites 
where repairs are planned: work is scheduled for locks at Hoe Mill, 
Little Baddow and Paper Mill during the period from August to 
November. Expect to see some cranes on site with inevitable 
disruption and lock closures. 
 
At Heybridge Basin voluntary groups have aggressively cleared the 
vegetation and undergrowth along the towpath as far as the Wave 
Bridge (the Maldon/Colchester road). Essex County Council has 
resurfaced the towpath – it is a bridle path at his point – thus greatly 
improving access for walkers and cyclists. (While we welcome 
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improved access, the practice of over zealous cutting of bankside 
vegetation is something that the Trust does not support.) 
 

 
 

Space age looking factory on north bank 
 
More willow trees have been felled than anticipated in order to stop 
the spread of watermark disease which affects cricket bat willows. 
The symptoms are wilting leaves with a red/ brown colouration 
which appears in May. The timber from infected trees is marked by 
brown stains contrasting markedly with the natural white of bat 
willow. The main control mechanism is felling and burning. Over 
fifty percent of cricket bat willows are grown in Essex but luckily the 
disease has only affected less that 0.2% of them. As well as 
supporting a thriving local industry they are a prominent and admired 
local landscape feature along the length of the Navigation 
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Report of the meeting at Sandford Mill Museum 
on 22nd February to discuss the future of land at 
Chelmer Village owned by Countryside 
Properties Ltd 
 
 This meeting was attended by invited official organisations with an 
interest in the future development of land on the north bank of the 
Chelmer and Blackwater Navigation extending from the A138 
Chelmsford  concrete viaduct bridge on the western side as far as the 
Sandford Mill Museum complex to the east. The land is bounded by 
the Navigation on the south side and the road, Chelmer Village Way, 
on the northern side. Two distinct areas were identified which were 
separated by the Barnes Mill and lock complex. 
 

 
 
Map of proposed country park (light green on map) on north 
bank of the Navigation at Springfield 
 
Various presentations were made by Countryside staff outlining the 
history, present state and possible uses of the site. Mention was made 
that, contrary to concerns expressed in the local press, there were no 
plans for building development. The introductory description and 
rationale for the meeting were followed by a site visit 
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Some of the points that were raised by delegates: generally it was felt 
that the natural character of the sites should be retained and where 
possible enhanced. There could be a conflict of interests between 
conservation, the improvement of the natural landscape and the flora 
and fauna and the use of the area as a community recreational space. 
Any proposals should recognise the need to retain a balance between 
these two opposing elements. 
 
For use as a community resource plans would need to consider 
improved access from the main centres of population. This would 
principally involve footpaths, cycle tracks and road crossings. The 
site is encapsulated geographically by river and roads and has no 
access for vehicles or parking space. 
 
Suggestions for possible use ranged from quiet picnic areas, boat 
hire, boat trips, overnight moorings for canal boats and a triathlon 
course – the latter was commended as having potential for income 
generation. 
  
Development funding of the site could be community based if the 
management was thus conceded. A community resource could be 
managed by volunteers and be grant aided. 
 
It was suggested that there was an opportunity for Essex Waterways 
Ltd., Sandford Mill  Museum and the Barge Susan Trust to become 
imaginatively involved in developing the site. The Chelmer Canal 
Trust would have an interest and would support any developments 
that furthered its own objects. 
 
Countryside Properties’ declared aim was to assess what people 
wanted. We await a report from them as to their conclusions. In the 
final analysis it will be Chelmsford City Council who will determine 
the final outcome. 
 
At a subsequent meeting of 200 residents it transpired that not 
everybody was happy about the proposal. One resident told the local 
paper: “I understand that we are in tough economic times. The 
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council’s budget for parks was slashed, so …the council taking on 
the responsibility for building the country park covering 34 hectares 
may be beyond its means. Could I suggest that we do nothing? Local 
people already care for and enjoy the land. Enhancement at the cost 
of loss of a water meadow is a price that is too high” 
 
The attractiveness of the site to wildlife was recently highlighted by 
the sighting of a rare bird, a Glossy Ibis which was spotted by Trust 
member, Mark Hanson, on 26th March in the ditch behind the Fox 
and Raven (formerly Barnes farmhouse). This particular bird was 
previously spotted in Heybridge Basin and the ring on its leg was 
identified revealing that it originated from Coto Donana,  Southern 
Spain 
 
 

 
 
The Glossy Ibis was seen wading in the large shallow ditch in the 
flood meadow behind the Fox and Raven at Barnes - a perfect food 
haven for this wader. They are residents of warm climates – Spain, 
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Africa, Eurasia, Australia and Central America. They are a scarce 
visitor to this country - only 91 have been recorded here in the period 
1951-2012. Although they are more likely to be seen here from 
August to December there is one in residence at Chapel Amble in 
Cornwall at the Goldfinch Gardens – it can be viewed via their video 
link. The last recording of an Ibis in Essex was in 2004 so its 
presence here is remarkable.  It looks as if our visitor was from the 
breeding colony established in Southern Spain to increase their 
numbers. We have also received reports from EWL staff, of a Glossy 
Ibis being sighted just above Paper Mill, possibly the same bird. 
 
���������������������������� 

 
“In and around 
Heybridge in the 
Nineteenth and 
Twentieth 
Century” 
 
Beryl Claydon, a long 
time resident of 
Heybridge and a Canal 
Trust member, has 
finally succeeded in 
publishing her magnum 
opus on the history of 
her village. She was 
inspired (encouraged 
rather) after she 
organised a fascinating 
historical exhibition in 

the village hall in 2008. It was obvious that such an erudite local 
record should be made available to all to enjoy. It has been a 
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hard slog as she has had to cope with several major upsets 
health wise but her passion and doggedness won through and 
we are rewarded with a captivating account of the ways of life 
and memories of inhabitants of Heybridge and the Basin. 
   
Sleepy Heybridge experienced all of the social changes of the 
period as well the arrival of industrialisation with the building 
of the canal, the wharves, factories and the railways. Her 
detailed account of the construction of the Chelmer and 
Blackwater Navigation is not to be missed. It is described in all 
its absorbing splendour: boats and barges, locks, bridges, 
cargoes, workers and wharves. And how the new transport 
artery reached much of Essex and contributed to the growth of 
towns and to improvements in farming practices. Steam power 
brought engines which needed coal and the Navigation was an 
ideal carrier of such a commodity. Industrial workshops sprung 
up not only in Heybridge itself with the Bental complex but in 
Chelmsford at Springfield Basin where eventually the first gas 
works in the country was built. The millers, one time critics of 
the Navigation, were able to drive their water wheels with steam 
power courtesy of the coal carried in brigs from Newcastle. 
 
Beryl is interested in the lives of ordinary people now and then. 
She describes the facilities which were available for shopping, 
social and leisure activities, worship, housing, employment, and 
education. She gathers a lot of this information by chatting to 
the local people. It’s just as well she did otherwise many 
personal historical facts and stories would have been lost for 
ever. The  former ways of life and many of the local 
personalities are now no longer but the their spirit lives on in the 
meticulous and caring picture that Beryl creates. 
 
The book can be bought in Heybridge at Hill’s furniture shop –
just in front of the church – for £15. 
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SANDFORD MILL 
  
A former mill, a waterworks and now Chelmsford’s Industrial 
Museum Store and Science Education Centre.    
 
Sandford Mill was originally a corn mill.   The Mill building was 
constructed of timber and the mill stream ran underneath the centre of 
the building.   The mill stream drove a large water wheel which 
provided the power for the mill.   In the late 19th century a steam engine 
was installed to give additional power.   Coal for the boiler came from 
Newcastle and was transported from Heybridge Basin to Sandford Mill 
by horse drawn barges. 

 
The original Sandford Mill 

 
In 1923 Chelmsford Corporation acquired the site for the new Borough 
Waterworks.  
Construction work started about 1926 and milling ceased at about the 
same time.   The corn mill was demolished but the two mill cottages 
were retained.   They were built in 1905 and are the only surviving part 
of the original mill.   The new waterworks started operating in March 
1929 although it was not officially opened until July 1930. 
 
A large red brick building was constructed which later became known as 
the Engine House.   Water from the River Chelmer and from a 650 feet 
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(200m) deep borehole on site was both treated and pumped in this 
building.   The water pumps were all electrically driven.   The power for 
these pumps came from diesel powered alternators during the day and 
from the mains electricity supply during the night.   In the early years of 
the waterworks, some power was also generated by two water turbines, 
one of 50HP and the other of 26HP capacity. 
 

 
Engine House 

 
In 1956 the capacity of the waterworks was increased by the 
construction of the large white building known as the Filter House.   
Water treatment was transferred from the Engine House to the Filter 
House and additional pumps were provided in the Engine House.  The 
treated water was pumped from the Engine House up to Galleywood 
Reservoir for use in Chelmsford.   Three small pump houses were also 
built to move the water round the site for the various stages of treatment.   
Two small pump houses were built between the mill pond and the large 
settlement tanks and the third between the River Chelmer and the Filter 
House.   This pump house is known as the River Pump house and is the 
small white building near the weir. 
 
The Barn was constructed in the 1960s and was used to store emergency 
water supply equipment. 
 
In the mid 1970s, the water industry was nationalised and the site was 
acquired by the Essex Water Company.  To avoid duplication, water 
treatment operations were concentrated further down the River Chelmer 
at Langford. Sandford Mill became redundant and all water pumping 
operations ceased in 1984.  The pumping equipment was removed and 
the complete site was returned to the Borough Council in the mid 1980's. 
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The buildings at Sandford Mill were used by Chelmsford Museum for 
the storage of some of the archaeological collections but these were later 
transferred to Cemetery Lodge. In the early 1990's, Chelmsford 
Museum's activities were being expanded and the storage of artefacts 
was becoming a problem.  Initially, Sandford Mill was used as a store 
for industrial artefacts.  Then under the guidance of Dr Geoffrey 
Bowles, many of the artefacts were put on display and educational 
facilities were added.  Assistance with the display of artefacts was 
provided by the Friends of Chelmsford Museums and other volunteers.   
Sandford Mill's displays and educational facilities were expanded and it 
is now known as the Industrial Museum Store and Science Education 
Centre.   On public open days it functions as an Industrial Museum. 
 
The Engine House, the Barn and the River Pump house are used for 
Museum and educational purposes.   The remaining buildings and parts 
of the site are used by other council departments. 
 
The Engine House is used to display artefacts from many of 
Chelmsford's former industries.   The largest exhibit is the First World 
War Army Hut which was used by Marconi engineers for experimental 
and development work from 1919 until 1960.   The first regular radio 
entertainment broadcasts were made from this hut from 1922 until 1923.   
The call sign for the broadcasting station was 2MT (Two Emma Toc).   
The hut contains an interactive display on its unique broadcasting story 
and it is also used in the Science for Schools teaching sessions.   The 
Engine House also houses the largest collection of Marconi 
manufactured equipment in the country.   There are also displays which 
include electric motors and generators made by Cromptons, radio valves 
made by EEV, bearings made by Hoffmanns, iron work made by Christy 
and Norris and agricultural machinery made in Chelmsford. On the 
balcony there are a number of old bicycles and a manually operated fire 
pump.   There are also experiments to demonstrate friction and levers.   
A small outhouse displays many of the blacksmith's tools obtained from 
the forge at High Easter. 
 
The Barn houses a vintage farm tractor, farm carts and farm machinery, 
all of which were either made or used in Chelmsford.   At the far end of 
the Barn is a classroom which is used for the Science for Schools 
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teaching sessions.   There are also experiments to demonstrate the 
properties of friction light and sound. 
                                                        

 
                              

Room with interactive displays of the Marconi broadcasting story 
 
The River Pump house is used for the Science for Schools teaching 
sessions and also for the provision of refreshments on public open days. 
 
Public open days are as follows:- 
3rd Saturday in April   -   International Marconi Day 
Last Sunday in September   - Science Discovery Day 
 
Please check dates for public open days on the Chelmsford City Council 
website or on the Friends of Chelmsford Museums website.  
 
On public open days, moorings are generally available on the River 
Chelmer for anyone wishing to visit Sandford Mill by boat. 
 
David Goodridge. 
 
Information supplied by Dr Geoffrey Bowles, Curator of Science at 
Chelmsford City Museums. 
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Non Native Invasive Species Workshop at 
The Field Studies Centre at Preston 
Montford 
 
In February of 2013 the Non Native Invasive Species 
Secretariat (did you know there was one! – you couldn’t 
make it up, could you?!), which is part of Defra, held a two-
day workshop. As a result of its vast experience of Floating 
Pennywort removal, the Chelmer Canal Trust was asked to 
send a representative to input into the workshop. 
 
About 50 people from across the UK, all involved in one way 
or another with the removal of invasive non native plants, 
attended the workshop at the Field Studies Centre just outside 
of Shrewsbury. Neil Frost, CCT’s representative, summarises 
the key points he gleaned from the workshop: 
 

a) Chelmer Canal Trust’s input was well-received and 
CCT appears to be in the lead in terms of both its 
approach to the management of Floating American 
pennywort, and the cost-effectiveness of the work. 

 
b) Much of the work on non native invasive species was 

being led/managed/organised by newly-appointed staff 
whose appointments had been made possible through 
funding from Water Framework Directive funding 
(note: despite putting in a strong bid on behalf of a 
potential local network CCT was unsuccessful in 
accessing any of this funding, partly as a result of 
duplication elsewhere in the area and partly an 
apparent lack of support of certain key stakeholders) 
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c) In some areas groups were accessing funds which 
allowed a very high usage of commercial contractors to 
do work on invasive species. In other areas self-
organising local groups were being set up with much 
autonomy. Some groups were able to buy their own 
very expensive equipment. 

 
d) Plenty of support is available through the Non Native 

Species Secretariat 
 

e) Categorisation of invasive species has become 
complicated as a result of EU protocols 

 
f) Several areas are starting to grab the headlines and 

achieve even greater success as a result of the 
leadership of charismatic and devoted organisers. 

 
g) Biosecurity is not being taken seriously enough. Many 

areas that are species-free could easily be contaminated 
by infection caused by contractors as well as leisure 
users and over-enthusiastic volunteers 

 
h) Pragmatic approaches are needed. Sometimes it is 

better to leave an invasive species in place if it is stable 
and isolated. Removal can have unintended 
consequences, for example the removal of habitat of 
threatened species 

 
Neil’s conclusion is that the workshop, and its networking 
opportunities, were valuable and definitely worth attending, 
and further opportunities to input into, and gain from, similar 
events should be sought. 
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                       Work Parties 
 
Possibly one of the best-known activities of the Chelmer Canal Trust 
has been its regular ‘weedbusting’ sessions. In fact, in August of this 
year we celebrate ten years of weedbusting! 
 
For those who don’t know too much about the efforts that we have 
made over the ten years, a good way of finding out about the progress 
of our work is to take a look at the series of reports on our Chelmer 
Canal Trust website – www.chelmercanaltrust.co.uk. Click on 
‘Working Parties’ and scroll down to the reports for each year. 

 
 
Ten years ago Floating American Pennywort, an invasive plant 
species, had taken over the Navigation, and made it un-navigable. 
Starting with the most enormous task ahead of them, groups of 
volunteers have met regularly over the ten years to remove this most 
antisocial  of non-native species.  And it is a tribute to past and 
present volunteers that their efforts have been so successful! We now 
have a situation where it is frequently difficult to find evidence of any 
Pennywort anywhere on the Navigation. 



 

- 19 - 

 
Meeting every month at a pre-arrange location determined by 
information received from our sophisticated APM&DD (American 
Pennywort Monitoring and Destruction Device – otherwise known as 
Dudley) our volunteers 
work from the banks 
and on the water, 
picking out any piece of 
Floating American 
Pennywort weed that 
can be found. 
 
Over the years we have 
deployed a range of 
techniques appropriate 
to the tasks we have 
needed to perform. 
Thankfully it is now rare for us to have to pull out the huge rafts of 
weed that were so prevalent, and challenging. Nowadays our work is 
far less onerous – but equally important. In fact, relieved of much of 
the ‘pennywort’ work we generally find that we have time to pick up 
the inevitable litter that we find in, on and around the Navigation. 
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Following the important Health and Safety reminders, and briefing 
about the session’s tasks, members of our volunteer groups select 
what they want to do. For some searching out and removing strands 
of Pennywort that would otherwise grow into big rafts is their 
favourite task. Others of us hark back to the days of the larger rafts of 
weed and, whilst having to admit that we have possibly not been 
sufficiently vigilant in previous months, releasing a huge raft of 
weed, floating it into a lock and removing to the bank where it will 
rot, is a challenge not to be missed. In the meantime, armed with 
litterpickers and rubbish sacks, other volunteers enjoy walking the 
towpath, or being ferried to the opposite bank, picking up the 
miscellany of rubbish and trying to ensure that the environs of the 
Navigation are as natural and as unaffected by human activity as 
possible. 
 
Having started at 9.00 am, by 10.30 our volunteers have always 
earned a break, even if their enthusiasm sometimes means that they 
are not ready to stop. But most can be coaxed from their tasks to not 
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only enjoy hot and cold drinks and a range of cakes and biscuits, but 
also to enjoy the camaraderie that always seems to develop. 
 
After the refreshment 
break it is more of the 
same before returning 
to where we started to 
wash off our boots 
and equipment 
(biosecurity is 
important) and head 
for home. 
 
For most of the year 
we meet monthly on 
Saturday mornings, 
starting at 9.00 am and aiming to finish between 12 and 12.30 pm. In 
June, July and August, when many of us want uninterrupted 
weekends, the longer days mean that we can meet monthly on 
Wednesday evenings from 7.00 – 9.00pm. If you are one of our past 
or current volunteers we hope you know how important your work is, 
and how much your efforts are appreciated. If you are not yet one of 
our volunteers, but would like to come along, then please feel very 
welcome. And if you do not receive emails detailing where and when 
our work-parties will take place, either take a look at the Working 
Parties section of the website a few days before a work-party, or ask 
for your name to be added to the email list.  
 
If there seems to be some dissonance between the claim that the 
Navigation is practically clear of Pennywort, but that work-parties 
need to continue, two points of explanation might help. Firstly, 
Pennywort is a cunning weed. It hides in bankside vegetation and 
sinks to the bottom in very cold weather. Once the right conditions 
exist even the smallest weedlet (and it only needs one) can start to 
grow, doubling its surface area every week. Secondly, although the 
Navigation is essentially clear of Pennywort, there are certain 
‘breeding grounds’ that continue to cause problems. Having been 
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stocked with Pennywort when the rivers have flooded, streams and 
ditches which flow into the Navigation have in places become serious 
problems, harbouring developing patches of weed and often situated 
where access is difficult.  
 
And if those are not serious enough challenges for just one non-
native invasive species we are also looking at how we prevent 
Himalayan Balsam and Japanese Knotweed creating serious 
problems! 
���������������������������� 

 
Work Parties are Fun, 
Interesting and 
Worthwhile 
 
Norma Mills a newcomer to our 
work parties gives her verdict. 
 
I recently joined the working parties 
and can thoroughly recommend them! 
It’s great fun to be out in the fresh air 
and at the same time doing something 
to help the environment.  
 
There are two main tasks, removing 
the American Pennywort weed from 
the canal and litter picking, so there is 
something for everyone regardless of 
age or ability.  If the invasive 
American Pennywort wasn’t stopped, 
it would form thick rafts across the 
canal, eventually blocking it, so boat 

owners wouldn’t be able to use it, and fish and wildlife would die.  I 
enjoy learning about the importance of what we do and how it 
benefits the canal and wildlife.  
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I usually help with the litter picking, it’s frustrating to see the large 
number of bags we have at the end of the session, but it’s very 
satisfying to know that we’ve picked it up and it’s no longer causing 
an unsightly mess!  
 
The people in the group are really friendly, and happy to share their 
experiences and knowledge.  As I don’t know much about the canal, 
the fishermen amongst the group point out shoals of fish to me as we 
walk along, and tell me what they are.  The boat owners notice other 
things of interest, and are delighted to explain what they see.  Some 
of the group know about wildlife, so there is always something 
interesting to see or learn about. 
 
During the morning we stop for refreshments, which go down a treat!  
Scones with homemade jam washed down with hot coffee on the 
river bank, topped off with a great joke from Alan, what more could 
you want! 
 
At the end of each work party there is a great sense of achievement, 
as we look back at everything we’ve done, and all in just three hours! 
 
The Chelmer Canal 
Trust also helps out 
at the Chelmsford 
River Clean which 
is held twice a year.  
In April I had a 
chance to attend this 
event, and go in one 
of the boats litter 
picking the river 
bank.  In two hours 
we collected three 
large bags of 
rubbish and a folding garden chair!  My friend enjoyed the morning 
so much that she is thinking of joining the trust work parties too, so 
get some more scones Neil! 
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Celebrating a decade of workparties 18th August. 

Save the date! 
 

We could not let the tenth anniversary of our first weedbusting 
workparty back in 2003 to go by without marking the occasion, 
and formally expressing our appreciation of the efforts of the 
many volunteers, helpers and supporters who have made it all 
possible. Accordingly, plans are progressing for an event to 
celebrate our decade of working parties. We will be taking over 
the camping area at Hoe Mill for a barbecue and celebration. If 
you have ever attended one of our working parties, or even just 
supported our work through your subscription, you are invited. 
The only thing we ask is that you let us know if you are coming 
so that we can cater for appropriate numbers.  You can RSVP 
online via our events page at http://wpbbq.eventbrite.co.uk/ 

 
���������������������������� 

The Chelmer Canal Trust Board of 
Management. 

 
News from the Board. 
 
In common with other small charitable organisations, Chelmer 
Canal Trust has a Board of Management, the responsibility of 
which is to deliver the organisation’s aims and to ensure that it 
operates within the requirements of the Charity Commission 
and Companies House. 
 
Every few years the Board takes a look at its operation and tries 
to ensure that it is performing appropriately and doing the best 
job it can. Like all similar organisations it is important that the 
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way the organisation operates remains relevant to the current 
circumstances and the current membership. 
 
Over recent months Board members have been developing a 
series of documents for many of the roles of those who take a 
position of responsibility. The process of generating and 
discussing these roles is, in itself, a valuable one, and the final 
‘product’ gives a useful, supportive, guide to the sort of outputs 
that would be hoped for from new Board members.  
 
Rather than being designed in the form of a ‘Job Description’ or 
‘Person Specification’ the approach taken has been to list, for 
each role, a series of bullet points of ‘What a good job looks 
like’. The Board expects that this will help on a year-on-year 
basis to have benchmarks on which to analyse and report on the 
performance of the various aspects of its work. 
 
The Board is always pleased to hear from those who would be 
prepared to take an interest in, or a responsibility for, aspects of 
the Chelmer Canal Trust’s management. Currently the Board 
would be interested to hear from anyone who has skills in: 
 

� Running CCT events 
� Publicity and Public Relations 
� Marketing 
� Fundraising 

 
as well as the ‘core’ functions of Secretary and Treasurer. 
 
If you have an interest, or would like further information, please 
contact the current Chair of the Board, William Marriage 
(william @ chelmercanaltrust . co . uk ). 
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Langford Cut 

 
Chelmer Canal Trust is investigating Langford Cut 
to determine its potential designation as a specific 
conservation area. Should this be realised then we 
would consider, along with other partners, to carry 
out any work that was needed. As a start we have 
asked the environment assessment team of Essex 
and Suffolk Water if they would include it among 
their current activities in the area and to report back 
their findings to us. 
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Chelmer Canal Trust AGM and evening Talks 
 
 
 

The 2013 Annual General Meeting 
of the 

Chelmer Canal Trust 
will take place at 

Langford and Ulting Village Hall 
at 

7:30 pm on the 17th September 2013 
 

The AGM will be followed by a talk by 
 

Roy Read 
Countryside and Coast Development Officer 

for Maldon District Council. 
 
Roy Read will give a talk on the local area and highlight what is 
being done to promote wildlife, conservation projects and community 
involvement. 
 
 

AGM documents will be circulated to members. 
 

We are also planning winter evening talks on the 
5th November and 18th February 

Save the dates! 
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            Bridging the gap across Ricketts weir stream 
 
Some useful phone numbers: 
Essex Waterways Ltd - 01494 783453 
(Operating the Chelmer and Blackwater Navigation) 

Graham Brown, General Manager – 07966 375351 
Hugh Turner, Moorings Manager – 07910 558465 
Martin Maudsley, Heybridge Basin – 07712 079764 

Ron and Judith, Blackwater Boat Trips — 01206-853282 

Heybridge Boat Trips — 07835 657462  

Paper Mill Lock, Tea Room and Boat Trips —  01245 225520 

Environment Agency — General Enquiries: 08708 506 506 (Mon-Fri 8-6)  
 Incident hotline: 0800 807060 (Freephone 24 Hour) 

 
No articles may be copied or reprinted without the author's consent. The Chelmer Canal Trust may not 
agree with opinions expressed in this newsletter.  Nothing printed may be construed as policy or an 
official announcement unless stated otherwise and no liability can be accepted for any matter in the 
newsletter.  
 
www.chelmercanaltrust.co.uk 


